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Assemble your implementation team

ROADMAP TO SUCCESS

Consultant

End Users

Bring the knowledge in-house.  Some
organizations with limited experience
working with software systems will
beneöt from working with one of our

MISys Manufacturing Business Partners.

Identify the individual(s) responsible
for managing and tracking production,
purchasing, and accounts payable. 
They will be trained on how to input
data into MISys Manufacturing.
 

www.misysinc.com
Manufacturing Information Systems, Inc. 4 Maxham Meadow Way Suite 2g Woodstock, VT 05091 (802) 457-4600

SureStart Coach

Drive the entire project to success.
Communicate, schedule, and 

motivate the team. Create deadlines
and hold others to their tasks.

The head of the IT department
will need to understand and
support system requirements. 
Meet with IT as soon as possible
and communicate the project
details and timing.

MISys provides a SureStart coach
to provide implementation
and data conversion support.

It is critical to have buy-in from senior
management, especially the CFO. 
If the business leaders catch the vision
and cast it into the organization, the
project will be a success. 


